





In 1968, when Northern Kentucky State College was founded,
the leaders of the institution considered six different designs for
the new crest. While the proposed designs varied in several
respects, there was one consistent element: a flame.

‘ e fame, which has alwa sgraced the seal of our Universit , represents
enlightenment. It s mbolizes our collective quest for knowledge, truth, and
beaut .

‘ e fame also s mbolizes our appreciation that, within the heart and
mind of each student, there is a natural spark of curiosit and desire. At
our Universit , we have a responsibilit totransform thatinnate sparkinto
a lifelong passion for greater understanding, a commitment to e cellence,
and a desire to serve.

What ousgre aboutto read isthe plan that will enable us to achieve that
ambition. ¥ isplan, which was created b the entire Universit
communit , will build upon our ewisting strengths while promoting
further innovation and creativit . And this plan will lead usto 2018 the
50th anniversar ofthe founding of this institution.

Butaplanisonl asgood asitsimplementation. It is the combination of
planning and ex ecution that will def ne our impact and distinguish our
Universit . While we take justii ed satisfaction in the results of our
planning process, we must now focus with even greater energ and
determination on execution.

Asvre embark on that work, I draw strﬁ}gth fromre fecting on the women
and men who founded our Universit . ¥ e inspire usto believe that, with
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It all began in 1946 at the Trailways Bus Station in Covington,
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In 1968, our founders dreamed of transforming this farmland into a modern metropolitan universit to serve our region.
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Today, NKU is a large and respected university with more than
15,000 students who are served by more than 2,000 faculty and
staff. Our University is proudly supported by nearly 55,000
alumni who are part of Norse Nation.

‘ e campus has blossomed into an academic, social, and cultural hub.‘ is
past academic ear, NKU®Xered 68 bachelor’s degrees, 6 associate degrees,
23 graduate programs, 29 graduate certif cates, a juris doctor, and doctoral
degrees in educational leadership and nursing practice. We enrolled
students from 104 Kentuck counties, 40 states, and 54 countries. Students
come from across the commonwealth and around the world for the
personalized education that has def ned NKU since its founding,

Despite our growth, the Universit still @& ers small classes taughtb
outstanding teacher-scholars who care deepl about the wellbeing and
success of their students. Students continue to work alongside revered
professors on undergraduate research projects that address the challenges
facing our communities and our world. And more students participate in
stud abroad emperiencesthanatan timeinthe Universit ‘s histor ,
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outcomes. We continue to embrace the tools that will help us better serve
our students.

Asinnovators, we are a leader in transdisciplinar education and inquir .
Transdisciplinar teachingand learning eepandsupon and estends the
principles of interdisciplinar stud b fosteringa holistic approach to
stud ingtopicsthat arise at the intersection of business, science, law, and
culture. A transdisciplinar approach integrates the content, methods, and
perspectives of multiple disciplines to e tend our knowledge be ond an
single, specii c domain and deepen our understanding of real-life

e periences, creating greater opportunities to address societ 's problems.
Emplo ersvalue graduates who have been taught thiswa , because the
are more innovative and more creative. New and enhanced collaborations
with emplo ersenable us to strengthen our academic programs.

In addition to transdisciwnar learning, we are deepl committed to
communit engagement. V is attribute has become part of our
institutional DNA, and the broad arra of such activities provides
educational value to our students while fostering economic development
and communit vitalit .

Although student success is our paramount goal, institutional eu cellence is
no less important. We recognise that the¥®orts and improvements we
make toward institutional excellencela the foundation for student
success. Seeking, obtaining, and providing the{ nancial, ph sical,
technological, and human resources needed for a growing universit is
imperative to achieving our vision. Our Universit isalso@ cientwith
resources, and we continuall demonstrate our stewardship to the public.

Diversit ,inclusion, and equit areke componentstoachieving

ex cellence. We foster inclusive excellence and activel pursue excellence
in teaching and scholarship that equips all students with the abilit to
work in a diverse, multicultural societ .Inclusive ecellenceisa
collaborative and comprehensive process that integrates inclusion within
the classroom and across all constituents of the Universit communit
through transformative initiatives that support student success and
development.

Our institution a? our region depend on the success of our students now
and in the future. V rough the deliver of distinctive academic programs,
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Our Goals

Provide a supportive, student-
centered educational
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GOAL 1

Provide a supportive, student-centered educational environment
that promotes academic success, global awareness, and timely

graduation.

Communicate and assess clear
educational goals and learning
outcomes that promote academic
and career success

 Set and maintain rigorous
academic standards and
ex pectations for students

» Strengthen critical thinking,
communication, and team work
skills across the disciplines and
through co-curricular programs

» Advance a culture of integrit ,
ethical behavior, and personal
responsibilit

Strengthen and integrate support
services for an increasingly
diverse student body

« Enhance academic advising,
career services, learning
resources, and other support
services

« Tailor services to meet the needs
of post-traditional students

« Eepand residential learning
communities

Promote inclusive excellence
and global awareness

« Infuse global and multicultural
perspectives into the curriculum
and co-curricular programs

« Increase diversit amongthe
students, facult , and st

« Expand international
educational e periences

« Grow international student
enrollment

Enhance the student experience

» Strengthen student programming
and wellness activities

» Encourage students to participate
in and attend? ne arts and
cultural activities

« Increase residential housing
options and capacit inkeeping
with demand

» Promote integcollegiate athletics
toincreased nit andinstill
pride

« Encourage alumni to engage with

students through involvement in
campus activities

« Foster a culture that supports
graduate students

Promote financial access and
a ordability for students

« Advocate for slf,; cient state
support to moderate the need for
tuition rate increases

« Increase availabilit of on-
campus student emplo ment

« Increase private funds for need-
based student{ nancial aid

« Improve? nancial literac of
students and their families
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GOAL 3

Advance academic programs that are innovative, distinctive,
experiential, and transdisciplinary.

Develop and expand
transdisciplinary programs,
courses, and research

J/Ensure
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GOAL 4

Expand partnerships with
business, government,
education, and nonprofit
organizations

J/Expandisponsorediresearchland]
projects

o[ Collaboratelwithlcommunity!
partners to ew pand applied
learning and research
opportunities

. Enhanceloutreachlactivitieslinl
P-12 schools to improve college
readiness

[ Collaboratelwithlexternall
partners to broaden cultural and
artistic activities
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GOAL S5

Strengthen the capacity of the University to fulfill its mission and
achieve its vision.

Recruit, retain, and develop
outstanding faculty and sta

o[ Attractlandisupportitalented]
teacher-scholars with a passion
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On behalf of the Northern Kentucky University Board of Regents,
| would like to thank the NKU Strategic Planning Committee as
well as the faculty, staff, administrators, students, and everyone
else who played a role in developing this strategic plan. For
more than a year, you contributed your time, energy, and
insights into ensuring that this plan is as aspirational as the
members of our campus community.

Dennis Repenning ('79), Chair

‘ rough forums, online surve s, literature review, committee meetings,
one-on-one conversations, and in countless other wa s, our vision for our
future has helped to guide this process. Because of our involvement, this
is arobust and inspirational plan.

‘ isis an ewciting time to be part of this Universit ‘ e past decade has
seen tremendous growth, not just in our programs and campus
infrastructure but also in our abilit to serve this region. NKU has evolved
to become a critical contributor to this region’s vitalit . And the vision
articulated in this plan recognizes the role we vwill pla in its future.

Our work hasonl begun. Aswe approach our 50th anniversar , itistime
to carr thetorch our founders have passed to us. Based on the eecitement
and engagement we saw in the planning process, I am coni dent itis in
good hands.

Dennis Repenning
Chair, NKU Board Of Regents
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‘ is publication was prepared b Northern Kentuck Universit and printed with state funds (KRS 57375). Northern Kentuck Universit is committed to building a diverse facult and ste8 for
emplo ment and promotion to ensure the highest qualit of work force and to foster an environment that embraces the broad range of human diversit .







